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This article used the improvement of performance management in company H for an 
example. Finding the problems through analyzing the present situation of company H, 
making performance optimization reform plan, and assessment the effect after the 
implementation, which purpose is to find the common problems and misunderstandings 
in the process of performance management improvement between similar small and 
medium sized enterprises, and put forward proper strategies and solutions, as well as the 
matters need to take attentions. Sets up a convenient, effective and practical model which 
is suitable for the small and medium sized enterprises to develop and practice 
performance management, and provides reference information and suggestions for those 
enterprises in the improvement of performance management system. 
There are six parts in the article. Chapter one introduces background and purpose of 
paper. Chapter two makes overview of performance management, and introduces two 
common approaches: management by objective and key performance indicators. Chapter 
three introduces the industry and background of company H, finds and analyses the 
present problems in the process of performance management. Chapter four come up with 
improvement approaches according to findings and problems, and establish the 
performance management model of combining management by objective and key 
performance indicators in company H. Chapter five evaluates the effect of improvement 
and future challenges, and provides suggestions accordingly. Chapter six summarizes the 
experiences of company performance management improvement. 
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